NO'I LAM VIEC 5S

1. SANG LOC
Loai bé nhirng thir khdng can
thiét ra khéi noi lam viéc

2. SAP XEP
DPé moi thtr ngan nap theo mét
trat tw nhat dinh

3. SACH SE

Vé sinh sach s& may mac, thiét
bi va noi lam viéc

4. SAN SOC
Duy tri S1, S2, S3 hang ngay

5. SAN SANG
Tao y thirc va thoi quen thuwec
hién 5S tai noi lam viéc




5S LEAN WORKPLACE

1.SORT

Organisation - Keeping only what is necessary

and discard everything else - when in doubt,
throw it out

2.SET IN ORDER

Orderliness - arranging and label only necessary
items for easy use and return by anyone

3. SHINE

Cleanliness - keeping everything swept and

clean for inspection - for safety and preventative
malntenance

4. STANDARDISE

Standardize cleanup - the state that exists

when the first three pillars or 'S's are properly
malntalned

5.SUSTAIN

Sustaining the discipline - making a habit of
properly maintaining correct procedures




5S MOI NGAY

GIU GIN
XUONG THU'C TAP
SACH SE VA NGAN NAP

9S EVERY DAY

KEEP
WORK AREAS
CLEAN AND ORDERLY
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